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General Manager, Recreation and Culture

Presented By: Jillian Bracken, Community Arts and Culture Manager

Recommended 
Action:

THAT the Cultural & Social Standing Policy Committee directs 
City Administration to review the Monument Policy (CC27) and 
bring back Policy change recommendations to a future meeting. 

Executive Summary: Administration is seeking direction from City Council to review the 
Monument Policy (CC27) and return with recommendations for 
Policy changes. A review of the Monument Policy will allow 
Council and Administration to have a conversation about current 
challenges and future opportunities. 

Background: While Monuments may not always be top of mind for Council nor 
Administration due to their infrequent installation, at present, 
several challenges and opportunities exist:

- Care for Existing Monuments: To date, the City has 
installed over 120 monuments on City property. Several 
have fallen into disrepair and this number will continue to 
rise as monuments age. There is no maintenance plan 
nor is there an associated budget to care for aging 
monuments.

- New Monument Management: At present, the City is 
lacking a comprehensive monument management 
program. Moving forward, improved processes could 
include donation agreements, maintenance 
endowments, and the establishment of an ongoing 
conservation fund.

- Sharing Underrepresented Stories: Monuments are 
structures created to explicitly commemorate people and 
events. They shape our understanding of the history and 
values of a particular place. In recent years, Canada’s 
commitment to Truth and Reconciliation has caused 
many communities to reconsider what moments in 
history and which historical figures should be valorized. 
Policies like the Monument Policy should be reviewed to 
ensure: 1) that past commemorative practices (existing 
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monuments) do not perpetuate harm to Indigenous 
peoples or any underrepresented populations; and 2) 
that future commemorative practices are diverse, 
inclusive, and include stories from underrepresented 
populations.

As part of a review of the Monument Policy, there exists an 
opportunity to examine how the City manages all types of 
commemorative practices. These practices could be reviewed 
alongside related projects including the Indigenous Legacy 
Commemoration Project and updates to the City’s Heritage 
Management Plan.

Strategic Alignment: Corporate Culture – seek opportunities, manage risks, learn from 
our mistakes, and seek continuous improvement.

Enrich our Community through Diversity and Inclusivity – ensure 
our services, programs, and facilities are inclusive.

Organizational: If direction to review the Monument Policy is received, an 
administrative working group will be formed to undertake this 
work. Recreation and Culture will lead the review and manage 
the working group. The working group will include representatives 
from Planning and Development, Indigenous Relations, the Galt 
Museum, and Facility Services. Additional internal City and 
external community stakeholders will be engaged as part of the 
review process as required.
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