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EXECUTIVE SUMMARY 

The City of Lethbridge Waste and Recycling Utility (WRU) is in a multi-year process of implementing a 

strategy to reduce waste from businesses. This process started in 2012 when the project was initiated and 

lead to City Council approving the strategy on July 20, 2015, the Waste Diversion Strategy is intended to 

achieve targets adopted by Council as contained within the Waste Diversion Policy (CC54). 

In 2020, the Strategy mandated an increase of the mixed Waste tipping fee at the landfill as part of the 

economic incentives, the tipping fee was increased from $105/tonne to $115/tonne.  

March 2020 saw the first surcharges assessed on loads containing designated recyclables over the current 

25% threshold.  Surcharge Materials included in the implementation were cardboard, paper, recyclable 

wood, asphalt shingles, scrap metals, drywall, concrete, brick, masonry blocks, and asphalt pavement. 

Engagement sessions were held in March detailing the plans for Mandatory Recycling for the ICI and C&D 

sector. The Waste Bylaw 6146 containing the provisions for Mandatory Recycling was approved on July 

1, 2020. Due to the global pandemic, the enforcement of Mandatory Recycling has been postponed until 

there is a return to normal business conditions. 

The increase in tipping fees and surcharges at the landfill during 2020 along with other factors have 

resulted in a decrease of the Waste per capita in the ICI sector of 8% compared to 2019.  C&D increased 

by 1% over 2019 but this was due to an increase in construction-related contaminated soil. Building 

materials targeted by the Strategy continued to see reductions.  The ICI sector requires a further reduction 

of roughly 10% to achieve the 2021 targets. Post pandemic implementation of Mandatory Recycling is 

expected to divert enough to achieve the target, but this may now be delayed until 2022. The C&D sector 

continues to show progress and has surpassed the 2030 targets for the past 3 years. 

It should be noted that the pandemic has had a significant impact on everything in 2020 and the 

generation and management of Waste from businesses were not excluded. It is likely that, like in 2020, 

2021 will be an outlier year, making it difficult to assess the achievement of 2021 targets with certainty. 

Leading indicators like amounts of materials being recycled at the Waste and Recycling Centre (WRC) 

point to continue progress alongside reduced generation due to reduced economic activity.  

Focus areas for this year and post-pandemic include implementation of Mandatory Organics Composting 

for the ICI sector as stated in the ICI Waste Diversion Strategy along with implementation and 

enforcement of the Mandatory Recycling requirements of the Waste Bylaw 6146. 
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BACKGROUND 

 

In 2008, a Comprehensive Waste Diversion/Waste Prevention Master Plan was completed by Sonnevera 

International Corp. to guide the future of Waste diversion and to conserve landfill space within the City 

of Lethbridge. The plan included all sectors of Waste generation, but it was recommended that the ICI 

sector be a priority target for Waste reduction and diversion initiatives. A range of potential program 

options was presented, and included a suite of progressively aggressive options, with corresponding 

increasing regulatory and budgetary requirements. A Waste Reduction and Diversion program options 

were developed as a staged approach and broken down into three categories; voluntary, economic, and 

regulatory program options. 

In the fall of 2013, a project was initiated to develop a strategy to reduce the Waste disposed of by the 

Business Sector. Stakeholder consultations were undertaken through a series of meetings in June and 

September of 2013. With the feedback collected the strategy and implementation plan was developed 

between 2014 and 2015 by the WRU staff.  

On April 20, 2015, a Waste Diversion Strategy was presented to City Council that targeted materials 

generated by the ICI and the C&D sectors. On June 29, 2015, at a Community Issues Committee meeting 

three (3) options for timelines to implement the ICI/C&D strategy were presented.  

On July 20, 2015, Council adopted the 

Waste Diversion Policy CC54. This 

Policy established the Council-

approved baseline and targets for 

Waste generation in all three sectors; 

residential, ICI, and C&D.  

On August 4, 2015, Council approved 

the ICI and C&D Waste Diversion 

Implementation Strategy with a 5-year 

implementation schedule. 

June 25, 2018, the ICI & CD targets 

contained in the Waste Diversion Policy 

were restated correcting for changes in 

Waste tracking at the Waste and 

Recycling Centre. These targets are 

shown in Figure 1. 

 

Figure 1 - Waste Disposal Targets from CC54 
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ICI WASTE DIVERSION STRATEGY IMPLEMENTATION TIMELINE 

 

After 5 years of implementation of the ICI and C&D Waste Diversion Strategy included 3 stages. The first 

stage was the implementation of Voluntary programs, which primarily focused on the education and 

awareness of Waste diversion. Voluntary programs were estimated to reduce Waste by 10% -30%. 

Voluntary programs started in 2016 with Outreach and Education to the community and engagement 

opportunities by the ICI Diversion staff. Voluntary programs continue throughout the 5-year strategy. 

The next stage included Economic programs, such as changes to fees, incentives, and improvements to 

services and infrastructure to facilitate Waste diversion. These programs can extend the voluntary stage 

for Waste reductions to levels of 30-50% reduction in Waste generated by the business. 

Economic programs also began in 2016, with the introduction of $10/tonne increases in the mixed Waste 

tipping fees. The current rate for Waste disposal is now more than $50 higher than before the program 

in 2015 to encourage Waste diversion. Many recyclables materials, such as wood and concrete, now have 

a much lower rate than before the program increases to incentive materials diversion and recycle them. 

The last step on the implementation strategy includes Regulatory programs such as Mandatory Recycling 

and Organics diversion which requires businesses programs and the surrounding community to 

participate in diversion programs that can result in a 40%-75% reduction in Waste generation.  

Figure 2 Stages of Program 
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Figure 3 - ICI & C&D Strategy 5 year Schedule. 

 

SURCHARGES DURING 2020 

 

Beginning on July 1st, 2019, the City began Surcharge Inspections of loads that were disposed of at the 

Waste & Recycling Centre. An eight-month grace period was granted from July 2019 through the end of 

February 2020 at the request of BILD Lethbridge so they could better prepare their operations to reduce 

Waste.  During this grace period, inspections took place, and feedback was provided to Waste haulers, 

but no surcharges were included on invoices.  

Surcharge inspections follow a standardized procedure, a simplified version is published on the City's 

website (Load Inspection Guide), also included in Appendix A. Loads containing more than 25% of 

recyclable materials, measured on a weight or volume basis, will be assessed a surcharge of $50 per tonne 

for the entire load. 

https://www.lethbridge.ca/living-here/Waste-Recycling/Documents/SurchargeInspections_HaulersGuide.pdf
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Figure 4 Materials affected by Surcharges during 2020 

 

During 2020 a total of 2,478 loads were inspected at the WRC for an average of 192 inspections per 

month. Year over year monthly inspections were 25% down compared to 2019 numbers. Due to the 

COVID pandemic, inspections were paused from March until June 2020, resulting in only 8 months where 

inspections were completed. The average number of inspections per month over that period was 250 

which is comparable to the 2019 numbers. 

Year 
Load Inspections Details 

Loads Inspected Surcharges applied % of loads Surcharged 

2019 1545 187 12% 

2020 2478 239 10% 

Table 1. Inspections completed for 2019 and 2020. 

The number of loads inspected over the acceptable tolerance (25%) was 239 for a rate of just under 20 

surcharges per month. Looking again at only those months of full operation before and after the first 

wave of the pandemic there were approximately 26 loads per month over the acceptable tolerance. This 

was a decline of approximately 17% versus 2019. In 2020 10% of inspections failed versus 12% in 2019.   

A declining rate of surcharged loads is a good indicator that organizations are changing their practices. 

This is consistent with information shared by private Waste haulers and the City’s Material Recovery 

Facility indicating an increase in tonnage of cardboard collected in 2020 compared to 2019. 
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Figure 5. Summary of Inspections and Surcharges at the WRC for 2020. 
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2020 YEAR AT GLANCE – ICI REPORTING UPDATE 

 

2020 was a challenging year for Waste reduction, but also one with successes. Engagement events with 

Waste haulers, processors, and the general business community were very successful. In all about 100 

people participated in the two events on March 5, and March 6, 2020, introducing the details of our 

upcoming program: Mandatory Recycling for Organizations and Businesses for cardboard, paper, and 

wood. Generally, the events were well received by the business community and the private waste 

collection industry was ready to implement new collection services for their customers. Details of the 

engagement are included in Appendix D. 

The challenges started when COVID cases started to increase in Canada, and the WHO declared a global 

pandemic. As the lockdown started, it became clear that now was not the time to introduce new waste 

management requirements. As a result of the pandemic, the notifications and enforcement for the 

Mandatory Recycling program have been on hold since July 2020. The current plan is that this summer 

with the widespread vaccination we may see a return to normal for businesses along with an opportunity 

to continue working with businesses on Mandatory Recycling.  

Overall 49,145 tonnes of Waste were received at the landfill during 2020 from Lethbridge ICI sources, this 

was a decrease of almost 1,000 tonnes (2%) from 2019, this decrease is likely due to improvements to 

cardboard recycling mentioned earlier. Additionally, alongside most Canadian jurisdictions, the global 

pandemic and the mobility restrictions have reduced economic activity especially in areas of travel and 

hospitality.  The ICI sector is still 10% away from the 2021 targets, it is expected that the introduction of 

Mandatory Recycling will help to reduce this gap but it will be difficult to achieve the targets for 2021. 

 

Figure 7. ICI Garbage per Capita 
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Looking at the C&D sector, a slight decrease of roughly 3% was seen compared to 2019. This is the third 

straight year that C&D Waste has been declining and is below the 2021 target. The decrease was most 

likely due to the pandemic and the continuation of the diversion programs such as shingle recycling from 

the construction sector. 

Looking at the recyclable materials received at the WRC, we have seen that tonnages diverted from all 

construction materials are up leading to the highest level of recyclables collection since the program 

began. It appears more and more contractors and building firms are changing their practices and 

separating materials to save money due to the economic incentives approved as part of the Waste 

Diversion Strategy and saving resources for another use.  

The recycling of drywall has been a big success. Staff at the WRC working with a local consultant were 

able to find a solution to recycle drywall where drywall recycled is being piloted as an alternative cattle 

bedding material at feedlots. After the drywall has been used as bedding material, the drywall, urine, and 

manure are composted and sent to fields where the gypsum can improve soil structure, buffer PH, and 

add nutrients such as sulphur which is especially critical for common crops such as canola seed. So far, in 

2021 over 450 tonnes of drywall have been reused as part of this pilot. 

Figure 8. C&D Waste per Capita 
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The reduction in Waste from C&D per capita is consistent with a similar reduction in waste tonnes per 

building permit. 

 

 

Figure 9.  Waste per Building Permit 

 Source: https://ecom.lethbridge.ca/mycity/mycity/statistics.html 

 

It can be a challenge to know if we are completely accurately separating the Waste from the C&D sector 

and the ICI with much of the C&D companies’ commercial bins coming to us as ICI Waste. Because of 

this, it is also important to look at how we are doing when we look at all non-residential Waste together. 

Total Waste for 2020 from non-residential sources (ICI and C&D) is approximately 8% below the 2021 

target largely due to success in the C&D sectors. 
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Figure 10.  All Non-Residential Waste per Capita 

 

Figure 11. ICI and C&D Waste and Recyclables Tonnage 

The above chart is showing the amount of business Waste we take in compared to what we take in at the 

WRC for the recyclables included in the Surcharge and Mandatory Recycling programs. Waste did fall in 

2020 but we took in a lot more recyclables. We believe this says that businesses made behavior change 
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WHAT’S NEXT – MANDATORY ORGANICS DIVERSION 

 

Last year we reported on details of the new Mandatory Recycling program. The enabling clauses were 

added to the Waste bylaw 6146 in summer 2020. At this time the program is ready for implementation 

with notifications to be sent to businesses as soon as there is a return to normal operations following the 

end of the pandemic locally. 

The WRU staff engaged a consultant to develop a self-reporting tool for the ICI & C&D  sector, to facilitate 

the annual reporting requirements established in the Waste Bylaw 6146, this tool has been implemented 

in other municipalities in North America with great success. 

 

 

Figure 12 Screen Shot of Annual Self Reporting Survey 

 

The guide and self-reporting tool document has been attached to Appendix B in this report. This guide 

provides a step-by-step guide for businesses to complete their annual report.  

In Addition, a compliance guide for ICI and CD businesses has been created and is available in the website, 

see Appendix C for more details. 
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As per the implementation schedule approved by City Council for the Waste Diversion Strategy, in 2021 

Surcharges for organics materials will be announced for the ICI & C&D sector to be effective in January 

2022, the proposed implementation will follow a similar approach to the Surcharges for recyclable 

materials, where businesses will be given a 6 month grace period, during this time inspections will be 

performed at the Landfill to monitor for organics materials and Surcharges will be applied to loads that 

contain more than 25% of organics materials. 

 

 

Figure 13. Next steps in ICI & CD Strategy 

Construction of an Organics processing cell for the ICI sector has started and will be complete by the end 

of 2021, this includes improvements to the composting pad at the Waste and Recycling Centre. These 

improvements combined with the addition of a depackaging system will allow for ICI composting of up 

to 10,000 tonnes per year, this amount represents half of the compostable organics estimated to be 

present in businesses garbage today. 
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The ICI Compost facility will be able to receive packaged food waste from grocery stores and restaurants, 

the facility is being design to accommodate food waste and yard waste coming from the ICI sector. It is 

equipped with a Tiger HS-55 Food Depackager equipment and a Lucknow Mixer. Materials received will 

be pre-processed and composted in an Covered Aerated Static Pile process that will transform the waste 

into Class A compost that could be used by local landscaping companies and the the general public.  

 

 

Figure 14. Layout of the ICI Compost Facility located at the WRC. 

 

Still coming in 2022, contingent on the resolution of the pandemic, will be announcing the Mandatory 

Organics rules for organic materials generated from businesses. The Mandatory Organics will be effective 

in 2023. 
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APPENDIX A 



Surcharge Inspections 
Hauler Guide 

Step 1: Collection vehicle arrives at the scale-house. 
Operator will direct the driver if an inspection is 
required. Inspections are assigned randomly. 

Step 2: Collection vehicle arrives at designated 
inspection area and is directed by inspector to the 
unloading spot. The inspection typically takes 5 
minutes. 

Step 3: Driver unloads as directed, and inspector records inspection data in a device alongside pictures of the load from 
multiple angles. The inspector is looking for recyclable materials like the wood, cardboard and drywall in these examples 
below. Loads with recyclable content over the tolerance will be assessed a surcharge.  

Step 4: Following the inspection, the inspector will provide feedback (there is no need to leave the vehicle). 

Step 5: The driver leaves the facility as normal. At 
the scale house the operator will provide a receipt 
which details the surcharge amount for the load (if 
there is any).  

Follow-up: All loads with a surcharge will receive an 
email for each surcharged load from our inspector 
at the end of each week. The email will include 
details of the inspection as well as reference photos. 

16
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APPENDIX B 



ICI & C&D 
Mandatory Recycling

Self Reporting Guide Tutorial

Waste & Recycling Utility June 2021



This guide gives step by step 
instructions on reporting your 
businesses actions to meet the City 
of Lethbridge Mandatory Recycling 
requirements.

M a n d a t o r y  R e c y c l i n g  G u i d e

CLICK HERE TO BEGIN SURVEY

If you require any assistance with the survey, please 
call 311 or visit 311.Lethbridge.ca

19

https://connect.re-trac.com/login?indenifier=city-of-lethbridge
https://connect.re-trac.com/login?indenifier=city-of-lethbridge


Step 1a: Log In or Create Your Account

1. Get started by entering your email
address. If you have registered in
previous years, be sure to enter the
email address linked to your Re-TRAC
account.

2. If you have already have an account,
you will be taken to the log in page
to enter your password.

3. Once logged in, click  under
“Programs I’ve Joined”.

M a n d a t o r y  R e c y c l i n g

20



Step 1b: Log In or Create Your Account

1. You will see your screen at the
left. Enter your information and
click “Create Account”.

2. Check your email for an activation
link and click “Activate”.

3. Proceed to Step 2 to add your
property or business to your
account.

M a n d a t o r y  R e c y c l i n g

Don’t already have an account

21



M a n d a t o r y  R e c y c l i n g

Step 2: Add Your Property

1. Once you are logged in, Click “Join
Program”.

2. Type in your Property Address and
confirm your location details.

3. Click “Join” to add your property to
your account.

4. Your property will now be pending
approval by city staff.

22



M a n d a t o r y  R e c y c l i n g

Step 3: Open the Business, Organization and Multifamily 

Self Reporting Survey (SRS)

1. Click on your property to
open the workspace.

2. Click “new” to open the
survey.

23



M a n d a t o r y  R e c y c l i n g

Step 4: Filling Out The Survey

1. Business Trade Name: This is
the name your business is
known by customers.

2. Business License Account
Number: This can be found
by checking your posted
business license certificate.
Contact 311 if you don’t have
a business license number.

3. Fill in all required fields.

4. Remember to hit save at the
bottom of the form.

24



M a n d a t o r y  R e c y c l i n g

Step 5: Uploading Photo’s

1. You are required to upload at least 3
photo’s:

A. One of your signage;
B. One of your cardboard

collection area;
C. One of your paper collection

location.

2. If your business has wood waste, like
pallets or lumber, you are required
to take a picture of that collection
area as well. You may skip this step
if your business has none.

The photos help us verify that businesses 
are performing the actions submitted on 
the survey.

25



M a n d a t o r y  R e c y c l i n g

Step 6: Saving a Draft

1. If you see any of these messages
when saving, you have missed a
required field.

2. Check your responses and ensure
all required fields are complete.

3. You can save a plan with errors
and complete it later, but you
cannot mark it complete until all
errors are corrected.

Incomplete surveys cannot be verified 
by city staff. Your business is not 
complying with the bylaw until your 
survey is verified.

26



For additional questions or assistance 
Call 311

27
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APPENDIX C 



INDUSTRIAL, COMMERCIAL & INSTITUTIONAL (ICI) 

AND CONSTRUCTION & DEMOLITION (C&D) 

SECTORS  

Mandatory Recycling Compliance Guidebook 

WASTE & RECYCLING UTILITY 

July 2020 
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HAPTER 1: WHAT IS MANDATORY RECYCLING 

A BRIEF BACKGROUND ON THE PROGRAM, WHO IT AFFECTS, WHY IT EXISTS 

AND WHAT IT MEANS FOR LETHBRIDGE BUSINESSES 

Mandatory Recycling is a set of rules which all non-residential properties in Lethbridge will need 

to follow. This is in an effort to reduce the number of materials sent to the landfill and recover 

these valuable resources. In the simplest terms it is: 

A requirement for businesses in Lethbridge to recycle cardboard, paper, and 

wood generated by their employees in the normal operations of their business. 

Lethbridge is home to more than 3,000 businesses and private organizations. These 

establishments –whether large or small, family-owned or part of a national corporation, for-profit 

business, or charitable organization – all fall under the new mandatory recycling provisions within 

the City of Lethbridge’s Waste Bylaw. Just like businesses pay a waste hauler to take away garbage, 

starting in 2020 every property must provide recycling for cardboard, paper, and wood. 

The City of Lethbridge’s plans and strategies for garbage and recycling are based on a principle 

of fairness and community-wide action. Most residents of Lethbridge are already recycling at 

home and have come to expect similar opportunities at work. Alongside improvements to 

residential recycling, waste reductions by businesses will make a significant contribution to 

achieving community targets to cut the amount of garbage sent to our landfill in half before 2030. 

This guide will walk property owners, managers, administrators, and tenants through the process 

of setting up a waste management program that recycles the most common materials in your 

business’s waste. This guide includes straightforward information on Lethbridge’s Waste Bylaw 

requirement, and resources that make reducing, reusing, and recycling as simple as possible. 

Complying with the City’s Waste Bylaw is not only easy but it may even save your business money. 

For more detailed information on where we are and where we are going, please click here. 

32

https://www.lethbridge.ca/living-here/Waste-Recycling/Pages/Business-Waste-Diversion-Strategy.aspx


WHO DOES THIS APPLY TO? 

Mandatory Recycling applies to every property and premises that are not already covered by 

residential programs; from small shops in a mall to the largest factory in an industrial park. It even 

applies to food trucks while operating within Lethbridge. 

Only businesses which operate out of a home are excluded. Home-based businesses will continue 

to use their blue carts and are not impacted by Mandatory Recycling rules. The focus on 

businesses is part of an overall plan to reduce waste city-wide. Since businesses have historically 

created from two-thirds to three-quarters of landfilled waste each year, even small reductions in 

garbage from businesses have a big impact on community-wide garbage generation. 

MATERIALS COVERED IN 2020 

The Business Waste Reduction Strategy will be implemented in phases. In 2020 the City will be 

focusing on three materials that are very easy to recycle but still represent roughly a quarter of 

all garbage coming from businesses and organizations. 

Cardboard 

All clean unpainted cardboard. – this made up 6% to 8% of garbage from ICI in Lethbridge in 

2019. 

Paper 

Almost any type of paper is recyclable as long as it is clean and dry. Paper made up between 8-

12% of ICI garbage in 2019. 

Wood 

Pallets, offcuts, unpainted. Wood makes up – 1 to 2% of ICI garbage in 2019. Additional wood 

comes from landscaping and development activities. Painted wood, treated wood and particle 

board would all still be considered waste, and can go in the garbage if no other use can be 

found. 
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CHAPTER 1: REQUIREMENTS NON-RESIDENTIAL PROPERTIES 

This chapter provides an interpretation of the minimum requirements in the 

Waste Bylaw. 

We intend that every business owner and employee is recycling as much cardboard, paper, and 

wood as they can from their business, or organization. The first component is providing containers 

and collection areas to make this possible. There must also be a plan in place for the regular 

transportation of these recyclable materials from your business to a recycling facility. 

You may manage the materials yourself or contract a local waste hauler to provide recycling or 

compost service. Usually whoever you use for garbage collection is the best place to start. Your 

hauler can recommend appropriate service levels, such as the size of bins and dumpsters and 

frequency of pick-ups. They can also suggest solutions if you have space constraints. You may 

also contract with multiple haulers to provide pick-up of different materials if you wish. 

The city does not determine or control hauler rates, nor does the city dictate appropriate levels of 

service for customers, although you must meet minimum requirements in City Bylaws and other 

regulations. Typically, the best practice is to ask for quotes from multiple haulers to secure the 

best value. 

If you do not manage your garbage services, or if you manage the garbage services for other 

businesses (such as tenants) you may have to collaborate with property managers or other 

businesses to provide recycling. We suggest that when planning recycling management, a review 

of how your garbage is managed is a good place to start. For example, if everyone in your 

commercial condominium shares the cost of a single garbage bin, then it likely makes sense to 

extend this arrangement to recycling. Similar to requirements to manage garbage, how you and 

any associates choose to manage recycling is up to you. Whatever you choose it should allow 

simple and effective recycling of all cardboard, paper and wood from your operations. 

MAKING SURE RECYCLING IS EASY FOR YOUR STAFF 

Providing adequate recycling containers for employees and students is key to a successful 

recycling program and that’s why this is a mandatory requirement. Best practice is to make 

recycling containers as convenient as garbage. If you require staff to take all garbage to a central 

location, then a central recycling container should be provided. If you provide garbage collection 

on every floor, then there needs to be containers for paper and cardboard on every floor where 

these materials are present. 
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SIGNS AND EDUCATION 

To ensure that everyone knows how to correctly use the recycling services, it is essential and 

required that: 

 Staff, contractors, and students know that the service exists.

 Staff, contractors, and students know the location of collection containers.

 Correct signs are placed on dumpsters and carts.

 Staff, contractors, and students are educated regularly (at least annually).

A sign must accompany each container. Haulers should affix stickers to all hauler-owned 

containers. If your bin is missing signs, it is your responsibility to place signs or contact your hauler. 

Training is the responsibility of every business or organization. Training should be provided for 

employees, custodial contractors, landscapers, or any other service providers responsible for the 

collection of recyclables and garbage at the property. Training should include things such as maps 

depicting the locations of required services. Training must be given to all new hires or students 

within a month, and everyone should be refreshed on an annual basis or whenever major changes 

are made to your collection system. 

You may choose to have the training conducted by your contracted recycling hauler, internally or 

by another third party. 

FILL OUT THE BUSINESS AND ORGANIZATION SELF-REPORTING SURVEY 

ONLINE 

Visit the City of Lethbridge self-reporting website lethbridge.ca/retrac and complete your business 

information profile, then follow the prompts to complete your Waste report.  Reports must be 

submitted annually by January 2. 

PUBLICALLY DISPLAY YOUR CERTIFICATE 

After we verify your compliance we will provide a certificate for you to display in a prominent public 

location in your business.  
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CHAPTER 2: SETTING UP YOUR RECYCLING PROGRAM 

Some basics on how to set up a great recycling program for your business 

WASTE COMPOSITION (AUDITS) 

Start with knowing what is in your waste. Each business is going to have a different mix, but from our 

waste audits and site visits, we can say with confidence that most businesses still have significant 

amounts of recyclables showing up in their waste. This is costing your business money. In many 

instances, this material, like cardboard, is one for which your business has already provided a separate 

collection for. Unfortunately, most of these materials are not getting into the correct bin.  

The best way to find out the specifics of what recyclables are making into the waste stream is by 

performing a waste audit. This can be as simple as setting a reminder to look in your garbage bin the 

day or hour before it is usually emptied. Looking at what is in your bin is not something commonly 

done, and can be very surprising.   

If you would like to go more in-depth, resources online and City staff can help you with planning - the 

sorting is on you. There are also third parties that can assist you. It may be hard to believe but some 

consultants specialize in sorting and analyzing garbage. We have heard of initiatives that were able to 

reduce garbage by 90% in only a year or two. That’s like going from a big steel bin to a residential 

cart, or from a dump-truck-sized container down to a little metal dumpster.  

MONITOR AND ENGAGE 

Use visual checks and ongoing communication with your hauler, employees, cleaners, etc. to 

continually monitor for contaminants in your building’s waste streams. These reviews will create 

opportunities to reduce waste, improve waste collection systems and keep your waste diversion 

on track. Ongoing monitoring and continued communications will be the key to success in 

continually reducing waste. 

Provide information to new property managers, employees, etc. when they move in and plan for 

annual education initiatives, as required in the waste bylaw. As you plan for the launch of your 

updated waste systems, infrastructure and processes, and education and engagement efforts, 

remember you are not alone. Many businesses, properties, and communities are already rolling 

out modernized waste bylaws and there are examples of best practices already in existence for 

most Industrial, Commercial and Institutional operations. 

Don’t be afraid to seek out opportunities to share feedback and be creative. Perhaps install a 

whiteboard in the room where your waste is collected. There, information surrounding 

contaminants can be provided to anyone using the room and it could be used for people to post 

questions about specific items. 
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WHY BUILDING A GOOD RECYCLING PROGRAM MATTERS 

Waste is something that costs every business at least twice. Everything put into a garbage bin is 

something you’ve already paid for in some form. Once it’s in the bin you pay again to have it 

taken away and put into a landfill. Recycling can help with the second cost, and reducing waste 

in your business, and the entire supply chain can help with reducing waste in the first place. 

COLLECTION SERVICES 

There are no requirements on the type of bins your business needs to use to be compliant. Choose 

the best size and bin style for your business to ensure the capacity is adequate for the waste streams 

generated. 

Flexibility 

You know your business better than anyone and that is why we are allowing flexibility when it comes 

to the sizes of containers, locations, and frequency of pick-ups. This will allow you to maximize the 

effectiveness of your program. We just want things recycled - you decide how to make that happen. 

Your waste hauler can work with you to choose a collection setup that works best in your workplace.  

Our program is designed to maximize the value of the materials you recycle by keeping them in their 

containers away from garbage – we call this “source-separated”. You can keep material completely 

separated into 3 categories for cardboard, paper, and wood, or you may use a single bin for recyclables 

provided you have the right collection hauler and processor to separate them again downstream.  

Source Separated Collection 

Most businesses who are recycling already use some form of Source Separated Collection. 

Typically, this means that like materials (Paper, Cardboard, Beverage Containers) have their 

container and are collected separately. These systems tend to be the least costly as it reduces 

downstream sorting costs and the chances of contamination (for example that “empty” plastic 

canola jug dripping onto your nice clean cardboard). Source separation preserves the value of 

materials at their highest potential and increases the chance that all intended materials are 

recovered. There are many Source Separated options offered by private haulers. 

Mixed (Comingled) Recycling 

On the other hand, businesses with small amounts of materials may want to consider mixed 

collection because it saves space, and is more efficient to collect in small quantities. This would 

be a single recycling bin for all recyclable materials – like you have at home. This is a common 

situation for many offices with a low number of employees. 
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Adjusting your garbage collection 

The most important thing to remember, in regards to saving money, is to contact your waste hauler 

and adjust your collection schedule. You may want to adjust both the size of your waste bin and the 

frequency to compensate for the materials you have removed from it. This will allow you to save space 

on your property. Additionally, it is a good idea to review your service after a few months and at least 

annually thereafter. This will make sure your system continues to meet your needs without additional 

costs from over service. 

Remember that Cardboard, Paper, and Wood all have different future uses and the commodity price 

for each material will fluctuate.  However, even when prices are low, it will be cheaper to recycle source-

separated materials than it would be to pitch them into the garbage and send them off to the landfill. 

POTENTIAL COST SAVING OPPORTUNITIES 

Much of what is currently being treated like garbage is recyclable or compostable material. While 

currently, only the recyclable materials we have mentioned are mandatory, keep in mind that you may 

be able to find more savings by reducing food waste, diverting food to other uses, and composting 

any other organic materials your business generates like napkins or plant materials. Taking care of 

organics now puts you ahead of the curve for requirements coming soon. 

Mobile Shredding 

Another alternative to recycling small amounts of paper is to work with your mobile shredding service 

provider and confirm if all your recyclable paper can be handled in their bins. Small amounts of 

cardboard (kept separate from paper) can sometimes be picked up by  mobile shredders as well – but 

always talk to your service provider before making changes to how you manage these materials. 

Reduction 

Also, keep in mind that when you reduce and reuse materials you save not only on waste 

management costs but also on supply costs. The BEST way to reduce your waste is always to focus 

on the efficient use of products, and that may mean switching to reusable replacements. Whenever 

considering these changes, it is key to consider the acquisition, storage, and disposal costs of any 

non-reusable item. 
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EXISTING PROGRAM IMPROVEMENT 

When you look in your garbage bin, you may notice there is material there that belongs in recycling. 

Here is a quick list of common reasons and how to correct this: 

1. Your recycling is less convenient than your garbage - people rushing will often use the

easiest/nearest option, some say even 10 steps is too far. Consider moving your recycling to

a more convenient location, where it is seen easily, and always pair garbage and recycling

collection.

2. Staff may not know where the recycling goes – that’s why we are emphasizing signage

and training for your staff to make sure the system you put in place works as well as it can.

3. Staff may not know that recycling saves money or is a priority for your business. –

Similar to safety programs, staff need reminders to build good habits. Consider adding

diversion to your “tailgate talks” on safety or have a recycling discussion a few times a year.

Feedback based on what you see when you look in your garbage bin, or the increase in

recycling and decrease in garbage quantity, are all great motivators.

PROMOTING YOUR GREEN IDENTITY 

How you handle your waste and recycling is often not known by the customers that use your 

business. In the case of both consumers and business-to-business customers, reducing 

environmental impact is an important selling feature. As more people grow concerned about the 

impact of human activity on the planet, consumers are no longer concerned only about price and 

performance when purchasing but are thinking about sustainability as well. Your decision to recycle 

is a good way to build a reputation with your customers, as they will be happy to know that your 

company cares about the environment. 

Display your reporting certificate prominently and make sure your customers and staff know the 

improvements you’ve made. 

LOCATIONS & DEVELOPMENT PERMITS 

Most businesses and organizations should be able to find storage solutions that don’t require 

renovations or permits. You can adjust the way garbage is stored within existing waste storage areas 

since your businesses will generate less garbage. For example, if you have two receptacles for 

garbage replace one with a recycling bin instead. A revised Development Permit may be required if 

any changes are made to the building exterior, landscaping, expansion of enclosures, or parking.  

Changes that are interior to a building to accommodate changes to material storage, may still have 

building or trade permit application requirements (for example those involving structural, 

mechanical, or electrical changes). If you have any questions, please contact 311. 
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FIRE CODE 

When deciding where and how to set up your recycling area, there are a few fire code considerations 

you should follow:  

Indoors 

 Recyclables should not block hallways, stairwells, doorways, or any other area needed for a

safe exit route from the building.

 The material should not accumulate to the point where it creates a fire hazard. This should

not be an issue as long as there is a regular collection.

 Service rooms (furnace, maintenance, sprinkler control, utility rooms) cannot be used to store

recyclables or waste.

Outdoors 

 Outdoor storage bins should be located so that they do not create an undue fire hazard

to surrounding buildings.

 Measures must be taken to ensure that buildings are protected from fires in outdoor

receptacles. For example:

 Place your bins in a secure area.

 Do not position bins under eaves, carports, or building overhangs.

 Schedule regular pick up and/or call for immediate pick up if the bin is full.

If you have questions about whether your recycling plans adhere to the Alberta Fire Code, contact 

311 and ask for a general Fire inquiry. 

SAFETY AND TRAFFIC FLOW 

Your recycling storage should not pose a safety hazard to users or impede the flow of traffic in or 

around your parking area. Your waste service provider is a helpful resource in assessing the safety 

and accessibility of your collection area. 

ACCESS TO GARBAGE CONTAINER 

Ensure that your recycling containers do not interfere with access to or collection of your garbage 

containers. Ideally, your garbage collection company should not have to move recycling containers 

out of the way to reach your garbage or vice versa. To make the collection more efficient, there must 

be enough space for all containers to be collected safely. 
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CHAPTER 3: SELECTING YOUR HAULER 

This is how to get the most value from a hauler and get a partner in your waste diverting effort 

DO YOUR HOMEWORK BEFORE YOU GET BIDS 

 Are your current collection services meeting your needs?

 Are your containers full when emptied?

 Are your current services meeting Mandatory Recycling requirements?

 Can you share services with a neighbor? (save money and reduce environmental impacts)

 Do you have an issue with illegal dumping? (ask if container lock bars are available)

 Does your property or business have unique constraints? (Truck access, physical layout

limitations, unique materials)?

 Ask your current hauler if they can provide better rates or services before you rebid your

contract?

 Ask City of Lethbridge Waste and Recycling Staff or Environment Lethbridge for Waste

reduction opportunities.

QUESTIONS TO ASK WHEN RECEIVING BIDS 

 What size and type of containers are available?

 How does the hauler handle: Overflowing bins – who is responsible for cleaning litter around

the container? Service on holidays? Severe weather? Illegal dumping?

 Can services be increased temporarily for special events?

 Where is your material going?

 Can you get proof of environmentally friendly disposal?

 Will the hauler provide training to employees or janitorial staff? If so, is there a fee?

 Is there a discount for bundled services? Are there any other discounts available?

 Can the hauler provide a waste assessment? What are the costs, processes, and reports?

 Does the hauler offer other diversion programs with possible cost savings, such as organics?

CONTRACT REVIEW 

 Consider shorter contract duration, allows for more frequent bidding of services, and allows

change if services provided are not satisfactory or if business needs change.

 Read the entirety of contract and consider negotiating
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 Ability to change container size or type and collection frequency to maximize flexibility and

minimize monthly and unexpected fees

 Indemnity clauses that ensure mutual protection

 Cancellation terms and end-of-contract procedures (automatic renewal?)

 Costs related to clean-up of illegal dumping of bulky items

 Does the hauler provide Mandatory Recycling approved labels?

 Do they ensure recyclables will be recycled?

 Itemized invoices including: Capacity of containers, frequency of pick-ups (and actual dates),

separate recycling, and landfill charges.

 Do they provide any additional reporting such as fullness? Or changes up or down in your

waste and recycling creation?

 Can prices change? If so under what conditions.

OUTLINE MINIMUM SERVICE STANDARDS 

 Customer service – response time for questions or complaints

 Response time for missed pick-ups.

 Rights if hauler does not perform satisfactorily – can the contract be canceled?

 Timeframe for switching containers to adjust service capacity.

 Container repair timeframe.

SETTING UP SERVICES (LOGISTICS) 

 Determine and agree on a location for dumpsters/bins

 Ensure trucks have access to containers if any gates or enclosures

 Prevent parking from blocking containers

 Decide if locks are needed for enclosure or containers and coordinate with the hauler to

ensure the driver has access

 Determine collection times/days

 Ensure easy to read signs are posted on the container

IF YOU DECIDE TO HAUL YOUR OWN RECYCLABLES 

You may haul your own materials but they will be required to go to a private facility or the 

correct location at the Waste and Recycling Center. Please save your receipts from drop-off. 

Very small amounts of materials that are acceptable for a blue cart could be brought home and 

placed in your home blue cart. 
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CHAPTER 4: REPORTING COMPLIANCE 

Get clear on the annual reporting requirement for businesses, who is required to report, the 

deadlines, and how to report.  

WHO NEEDS TO REPORT AND DEADLINES 

 By January 31, 2021, and annually thereafter.

Businesses that do not report when required are assumed to be non-compliant. These businesses will 

then be subject to enforcement action and may receive fines. See Chapter 6 for more details on 

enforcement. 

HOW TO REPORT COMPLIANCE 

To report compliance, businesses need to complete a Business and Organization Self Reporting 

Survey online. Please note you will be required to attach photos of your waste stations, containers, 

and signs as part of the application. You may also be asked to provide a summary of staff training, 

and a picture of the certificate on display. Applications without the proper photos will be declines. 

For more information and to report, visit https://connect.re-trac.com/login?indenifier=city-of-

lethbridge.  
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CHAPTER 5: ENFORCEMENT 

Learn about enforcement and fines associated with noncompliance. 

ENFORCEMENT 

Enforcement of the bylaw begins on January 2, 2021, 6 months after the bylaw approval in June. 

Enforcement will be handled by a bylaw officer with the assistance of the waste and recycling 

department.  

In general, efforts will be made to work with businesses to become compliant with the Waste 

Bylaw. If compliance is not achieved fines of up to $250 per day are possible.  

Still have questions or Need Help? Contact us! 

You can contact us by phone at 311, or 311@lethbridge.ca or you can refer to the business 

recycling website for more information on this program and the history on why it was created 

and what it will accomplish   

https://www.lethbridge.ca/living-here/Waste-Recycling/Pages/Business-Waste-Diversion-

Strategy.aspx. 
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City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

INTRODUCTION 

The City of Lethbridge Waste and Recycling Utility (WRU) is in a multi-year process of implementing 

our strategy to reduce waste from businesses. The Strategy, approved July 20, 2015, is intended to 

achieve targets adopted by City Council as contained within the Waste Diversion Policy – CC54. 

In 2020 the strategy calls for the implementation of Mandatory Recycling for non-residential 

properties. The basics of this new program were described in the last update from WRU in 2019. 

Extensive research confirmed best practices in cities where similar programs were already 

implemented. Our program is built to contain the best aspects from similar programs in the USA and 

Canada. We have also tried to incorporate improvements based on feedback received from program 

administrators in other cities. 

Two events to inform stakeholders were held on Thursday, March 5, 2020 (all businesses) and Friday, 

March 6, 2020, for waste service providers. The March 5th event was an all-day event in a come-and-

go format with storyboards and city staff on hand to answer questions. Three scheduled summary 

presentations at lunch hour, mid-afternoon, and late afternoon were also held. The presentations were 

extremely popular with the room near capacity for the lunch hour presentation. Overall attendance 

was over 80 non-residential participants. Participation was constant from beginning to the end of the 

event, and some participants arrived up to 20 minutes before the official event start.  

The events were promoted through invites (Appendix A) sent to and distributed by local and national 

industry associations such as the Chamber of Commerce, BILD, and Retail Council of Canada. Major 

generators such as Alberta Health and the University of Lethbridge received direct invitations to 

contacts developed through the implementation of the strategy. All participants of prior (2013) 

engagement events for business waste reduction were also invited to encourage continued 

participation. 

The invitations were supported by a media event on March 4 at City Hall and stories were carried in 

the Lethbridge Herald, Lethbridge News Now, along with several radio stations. A story about 

mandatory recycling ran on Global after the event. The timing and coverage appeared to be effective 

with many participants noting they heard about the event through various media, with radio noted 

very frequently. Participants of both information sessions can be found in Appendix B. 
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City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

WHAT WAS COMMUNICATED 

 

First, it should be noted that the decision to implement program recommendations and bylaw 

amendments is the responsibility of City Council. Participants were told that the strategy and intent to 

proceed with Mandatory Recycling were already contained in the approved strategy, but that the 

details of the program would be subject to the approval of the Waste Bylaw 6146 in the summer of 

2020.  

The purpose of these events was both to make the business community aware of our 

recommendations for the program and as a final forum to hear feedback.  Slides presented and 

storyboard for the event are attached in Appendix C of this report. 
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City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

BACKGROUND AND THE NEED 

Several slides and storyboards were dedicated to establishing why waste reduction for businesses is 

required. Since businesses generate over 60% of the waste sent to landfills, there is a strong case for 

making improvements.  With new programs coming to residents, there is greater awareness and desire 

to recycle in the workplace. Residential and non-residential must both work together to make 

meaningful reductions in garbage city-wide. 

Improvements in waste management can be made because our waste audit data shows that cardboard, 

paper, and wood still make up 20% or more of the non-residential waste streams.  

Over the past 3 years, through the voluntary phase of the strategy implementation, it became clear 

that many Lethbridge businesses were doing some diversion and some were doing everything they 

could. At the same time, there were also businesses where no diversion was happening. Often we saw 

businesses with programs that were not completely effective at keeping recycling out of their garbage 

bin. 

It was with this in mind that we have developed the first stage of Mandatory Recycling that will create 

a “floor”, or minimum level recycling and that all businesses in Lethbridge will be required to 

implement. 

 

WHO DOES THIS APPLY TO? 

The rules will apply to everything that is not covered by residential programs. Home-based businesses 

will continue to use their blue carts. The focus on businesses is part of an overall plan to reduce waste 

city-wide. Since businesses have historically created 2/3 to 3/4 of waste in each year, it is essential to 

reduce this waste alongside reductions in residential waste. 
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City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

MATERIALS COVERED IN 2020 

The Business Waste Reduction Strategy will be implemented in phases. In 2020 the City will be focusing 

on three materials that are very easy to recycle but still represent almost a quarter of all garbage 

coming from businesses and organizations.  

Cardboard 

All clean unpainted cardboard. – this made up 6% 

to 8% of garbage from ICI in Lethbridge in 2019. 

Paper 

Almost any type of paper is recyclable as long as it 

is clean and dry. Paper made up between 8-12% of 

ICI garbage in 2019 was paper. 

Wood 

Pallets, offcuts, unpainted. Wood makes up – 1 to 

2% of ICI garbage was wood in 2019, but for some 

businesses that use pallets. 

 

REQUIREMENTS - INFRASTRUCTURE AND SERVICES 

Most residents of Lethbridge are already recycling at home and have come to expect similar 

opportunities at work. By taking control of the waste they generate, businesses and organizations have 

the potential to save money and make a positive impression on their customers. 

Businesses and organizations in Lethbridge will 

need to provide adequate access to recycling 

with receptacles and collection stations and 

provide collection point services from a recycling 

hauler. 

 

WHAT IS ADEQUATE?  

Simply put – recycling should be what we do 

every day. Recycling should be as easy or easier 

than throwing everything into the garbage. 
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City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

REQUIREMENTS - SIGNS & TRAINING 

 

All businesses and organizations need to provide signage and training to staff and students to ensure 

their program works efficiently. Ongoing refresher training and onboarding of new staff are also crucial 

to creating a high-functioning program. The city will be working on resources, made available via our 

website, to assist with the creation of effective signage and training. This will include ready-to-use 

signs, guidelines, and support in developing your training program. Programs without these resources 

will not function as well as is possible. This is why these elements are being made mandatory.  

We have seen examples of this within the businesses we have visited over the past 4 years. The photo 

to the left is from a Lethbridge business that had recycling programs in place. Even when businesses 

have recycling, without regular reminders and training large amounts of recyclable materials still reach 

the garbage dumpster where they don’t belong. In this case, there are many examples of cardboard, 

paper, and wood. 
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City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

 

SIGNAGE RECOMMENDATIONS 

Most businesses and cities are now using similar colour schemes. Consider painting the walls behind 

the bins to help people sort efficiently and ensure the bins are put back in the same order are tipping. 

Repurpose old bins using large coloured stickers. Signs should be Clean, Consistent and Colour coded 

for easy visual identification. 

 

 

REQUIREMENTS - RECORD KEEPING & REPORTING 

Businesses were explained that they need to keep records that the city could inspect if we need to do 

enforcement. This would include records on the businesses recycling hauler(s) and how businesses 

have been training their staff. For businesses to demonstrate compliance we also showed how we 

intend to have a reporting form online, a simple report to check in with us each year that a business 

has a program and is on track to divert waste. 

 

 

OUR GOAL IS TO AVOID ENFORCEMENT WHENEVER POSSIBLE 

Businesses were reassured that we are here primarily to help. Enforcement will be a last resort and 

time will be allowed to work through issues with businesses to arrive at solutions tailored to their 

needs. Reporting online allows us to focus our efforts on helping businesses who need it, and it creates 

an easy guided pathway to meeting the program requirements. 

 

 



8 

 

City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

HAULER AND PROCESSOR SESSION  

To make mandatory recycling a success in Lethbridge we need businesses (waste generators) on board 

and we also need the haulers and processors ready to enable diversion.  

Invites were sent out to the top 10 largest haulers of both ICI and C&D wastes. We also invited all 

known processors of the affected materials as well as additional adjacent processors. Turnout was 

excellent with over 20 representatives from over a dozen companies. Some haulers and processors 

came from as far away as Calgary and Nobleford. Only two invited firms sent regrets and have 

scheduled follow-up meetings with us to hear the information provided at the sessions. 

The haulers let us know that they are ready to offer the services that businesses will need. Many are 

gearing up with extra Cardboard bins, planning possible wood collection routes, and talking about 

mixed fiber options (paper and cardboard collected together). They have let us know that it has been 

their experience that businesses will mostly wait until a bylaw comes into force so this is why they have 

equipment ready and staff prepared to deal with the wave of requests. 

We also began the discussion with the Haulers and Processors on our need to improve sharing of 

diversion data. Much, perhaps even most, of the diversion in Lethbridge (or any city) happens between 

private companies and doesn’t involve City operations. To better understand if the system and our 

rules are functioning as best as they can, we need to better understand how much more cardboard, 

paper, and wood is being diverted. We need to match diverted tonnes with the declines in tonnage 

we see at our landfill. Some haulers and processors are very willing to share everything, others were 

concerned about how the data is used and kept limited to those who need it. We will consult with 

stakeholders in 2020 and work together to figure out a way we can get the information we need while 

respecting their business resources and desire to keep their data from reaching competitors (including 

City service providers). 
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WHAT WE HEARD 

 

Feedback to city staff has come in 3 ways:  

 feedback received through our online survey 

 verbal comments and questions received during the events, 

 inquiries by phone and email before and after our events 

 

 

 

 

 

THE SURVEY 

As noted above, the city developed a survey that took between 5 and 10 minutes to complete which 

was available online, and via iPads at our March 5 event. We wanted to create as much 2-way dialogue 

as possible since businesses in Lethbridge are diverse, and we want our program to work for everyone. 

The survey allowed attendees and those who could not participate to connect with us.  
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We had a good mix of businesses attend and fill in the survey. All major subsectors were represented 

in our 28 responses, and many who had not participated in the sessions filled in a survey, 

accomplishing our goal to extend our reach beyond the in-person events. 

 

Some highlights from the survey are included in this report. Results to all questions are included in an 

appendix. 

The majority of businesses have heard of the strategy and were aware that mandatory business 

recycling was coming. One element we have been incorporating, borrowed from similar programs in 

the USA, is a compliance reporting web form. This gives a simple method of evaluating compliance 

and obtaining contact information from businesses. For businesses, it simplifies and guides their 

compliance and ensures timely updates and support from city staff it also eliminates the need for 

random compliance checks. It was preferred to random inspections in the survey but businesses 

reminded us to keep it simple, which we do our best to accomplish.  
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It will not be the only way we ensure compliance, all cities follow up on complaints made by customers 

and staff from non-complying businesses, but from what we have been told by other cities, these web 

forms and a largely “honor-based” system are an effective way to monitor the vast majority of 

organizations. 

Another question we asked was how many of the businesses had increased their recycling since 2016. 

Over half had, which was positive and helps explain the declining tonnage we have seen. Even more 

positive was that many participants that said “no” commented that they had been recycling their 

Cardboard, Paper, and Wood since before 2016. 

 

MOST FREQUENT QUESTIONS OF THE EVENT & SURVEY AND CALLS TO 311 

The most common questions received have understandably been, “what am I going to need to do” or 

“how does this program work”. The majority of questions were covered by our presentations and 

storyboards. 

More complex questions which were commonly asked included: 

Q: Will the city provide a recycling collection (similar to blue cart) to my business? 

A: Some private haulers can provide this service and the city will not be offering it to businesses 

at this time. 
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Q: Who will collect wood? 

A: Haulers have told us they can offer this service, and it can be self-hauled to the WRC or 

other creative solutions like offering for firewood are possible 

Q: Who is responsible when businesses are tenants and collection for the property is communal? 

A: This question will be answered by the final form of the bylaw. 

Q: What is coming for organics, how will that work for my restaurant? 

A: Organics are not included at this time, but we will be engaging businesses soon and are 

welcoming participants for future working groups to explore this question.  

Q: What about food service ware items? 

A: At this point “paper”-cups will not be deemed recyclable paper because they are not aware 

of recycling options for this material at this time. Depending on the context of the question 

this can mean plastic items or paper items. Some of this will overlap with our planning for 

organics and how to handle food service ware.  

Q: What if people put illegally put Garbage in my recycling bin or recyclables in my garbage? 

A: At the City of Lethbridge we experience a lot of illegal dumping in our bin, what we can say 

is we seldom see recyclable’s thrown in our garbage, and even if it does happen there would 

no “fine” to the business. What we are looking at is the system that is in place to recycle 

materials not the result. Though looking at the bin is a great way to evaluate one's system and 

better understand how you can improve it. For the Garbage in the recycling, it can be 

frustrating because it can ruin the recycling, but we have found that if there is clear signage 

and colouring most people will put the garbage in the garbage bin, even couches, and so on. 

Q: Are you forcing me to do the Blue bin? And it will be way more expensive? 

A: We are not, we want businesses to recycle the major materials they make most efficiently 

and effectively. At this time it is mostly through single-stream because of the large volumes of 

these materials and the difference in cost between recycling the materials compared to 

landfilling (25 dollars a tonne for Cardboard and 115 for landfill, 165 if you get surcharged). 

But with that said if you prefer the mixed recyclable convenience, we will accept the material 

at our MRF from any private hauler and some haulers do this with hand sort and so on. 
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CONCLUSION   

 

Overall the tone of the event was very positive and based on responses at the event and in the surveys, 

as well as social and conventional media comments, most participants felt well informed following the 

events and positive about these changes.  

There were very few if any negative comments made. Most commonly we heard business owners and 

managers being proud of what they were currently doing or looking to find out how they could do 

more. While there are likely less positive representatives who did not participate, our education and 

assistance first (enforcement last ) approach is very successful at converting initially negative reactions 

to our initiatives. While 80 participants relative to the thousands of businesses in Lethbridge is a small 

sample size, it is worth noting that these events exceeded expectations of participation, and exceeded 

the participation (2 times higher) at engagement events in 2013 which led to the development of the 

strategy.  

Some businesses have very legitimate concerns about space and we will work with these businesses 

and the haulers to come up with solutions that work for everyone. We were pleased by all the questions 

about how they could do more and enthusiasm around diverting waste and doing their part.  

The Lethbridge business community is more than willing to do their part to reduce the waste to the 

landfill. With the introduction of Mandatory organics in 2022, the ICI & C&D sectors will be on the 

right path to achieve the 2030 targets set out in the Waste Diversion Policy. 

 

 

 

 

 

 

 

 

 

  



14 

 

City of Lethbridge Mandatory Recycling Informing and Engaging with the Business Community 

 

 

APPENDIX A – INVITATION 

 

Appendix A: 

Invitation 
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APPENDIX B – INFO SESSION ATTENDEES 

 

Appendix B: 

Info Session Attendees 
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DAY 1 ATTENDEES 

Business Position 

ADM Manager 

AHS Director 

Allied Arts Council  Financial Manager 

All-Tra Battery  Manager 

Awesome Adv. Manager 

Blads Velvet  EHS Manager 

C & H Ltd n/a 

Cavendish n/a 

City of Lethbridge 311 n/a 

City of Lethbridge 311 n/a 

City of Lethbridge 311 n/a 

City of Lethbridge 311 n/a 

City of Lethbridge 311 n/a 

City of Lethbridge 311 n/a 

City of Lethbridge 311 n/a 

Classique Dancewear n/a 

Costco Wholesale  Admin  

DJW Law  Admin  

DMT Mech. Shop Supervisor  

DMT Mech. Shop Assistant  

Ducan Industries  Manager 

Ducan Industries  Manager 

EDL Director 

EDL/Telconnet  Manager 

Environment Lethbridge  Program Manager  

Exhibition Park  Production Supervisor  

Exhibition Park  Manager 

Farmers Edge Admin  

Flair Travel  Owner 

Flexibility Learning  Owner  

FWB Architects Architect 

Hobgoblin Holdings n/a 

Interfaith Food Bank  Operations Manager 

Intrigue  Owner 

It's a Blast  n/a 

Junk Away  Hauler  

Junk Away  Hauler  

KCC n/a 

Koline Owner 
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DAY 1 ATTENDEES CONTINUED 

Business Position 

LBR Consultant  

Leons Warehouse Manager  

Leons Furniture  Manager 

Lethbridge ? Centre  n/a 

Leth Pregnancy Care Centre Executive Assistant  

Logic Lumber Owner 

McDonalds Owner 

Motor Car Supply  Controlle 

Motor Car Supply  Owner  

MPE CED 

MPE Engineering Manager 

n/a Manager 

n/a Manager 

n/a n/a 

Nakagama's Owner 

Neu-Lite Electric Manager 

Opokaasin E.I.S Human Resource Manager 

Overhead Door Co. Service Manager  

Overhead Door Co. Admin  

Peak Vocational  Senior Admin  

Private Owner 

Radiology Associates  Clinic Manager  

Reeves College Financial  

Reeves College  FA 

Safeway  Manager 

Save on Foods  Asst Manager 

Save on Foods  Asst Manager 

SC Co-Op  GB Manger  

Southern Monument  n/a 

Subway Auto Service Manager 

The Curbside Recycler  Hauler  

The Movie Mill GM 

Tony Romas Owner 

Triple M Housing CFO 

Tristar  n/a 

U of L  Recycle Sup. 

U of L  Recycle Sup. 

U of L  Manager 

Westside Comm. Church  Admin Assistant  

YWCA Manager 
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DAY 2 ATTENDEES 

Business Position 

AB Recycling  Owner 

AB Recycling  Owner 

AB Recycling  Partner 

Binworx n/a 

City of Lethbridge n/a 

City of Lethbridge n/a 

DBS Environ n/a 

Duff's n/a 

Full Circle Plastics n/a 

GFL n/a 

LBR Consultant  

Lethbridge Mobile Shredding  Supervisor 

Lethbridge Mobile Shredding  GM 

Lethbridge Mobile Shredding  n/a 

LiterBug  n/a 

Peak Vocational Admin 

Peak Vocational Controller 

The Curbside Recycler  Owner 

WM n/a 

WM n/a 

WM n/a 

WM n/a 
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APPENDIX C – STORY BOARDS 

 

Appendix C: 

Story Boards 
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APPENDIX D– PRESENTATION SLIDES 

 

Appendix D: 

Presentation Slides 
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APPENDIX E – SURVEY RESULTS 

 

Appendix E: 

Survey Results 

 

 

 

 

 

 

 



Business and Organization Mandatory Recycling Survey

1 / 20

17.86% 5

57.14% 16

17.86% 5

7.14% 2

Q1 What sector best describes your business or organization:
Answered: 28 Skipped: 0

TOTAL 28

Industrial

Commercial

Institutional
(incl....

Construction
or demolition.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Industrial

Commercial

Institutional (incl. Government and not-for-profit)

Construction or demolition.
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71.43% 20

28.57% 8

Q2 Are you aware of the City’s Industrial, Commercial and Institutions
(ICI) Waste Diversion Strategy and our goals for reducing landfilled waste

from businesses in Lethbridge?
Answered: 28 Skipped: 0

TOTAL 28

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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100.00% 25

88.00% 22

40.00% 10

Q3 Do you currently recycle the following materials designated for
Business and Organization Recycling:

Answered: 25 Skipped: 3

Total Respondents: 25  

Cardboard

Paper

Wood

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Cardboard

Paper

Wood
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 2  64  27

Q4 How satisfied are you with current recycling options for Cardboard,
Paper and Wood?

Answered: 27 Skipped: 1

Total Respondents: 27

0 1 2 3 4 5 6 7 8 9 10

ANSWER CHOICES AVERAGE NUMBER TOTAL NUMBER RESPONSES
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# DATE

1 5 3/12/2020 1:27 PM

2 4 3/10/2020 9:43 AM

3 3 3/9/2020 8:14 AM

4 3 3/9/2020 6:18 AM

5 0 3/6/2020 2:20 PM

6 0 3/5/2020 10:00 PM

7 5 3/5/2020 5:35 PM

8 5 3/5/2020 5:30 PM

9 1 3/5/2020 4:28 PM

10 3 3/5/2020 3:35 PM

11 1 3/5/2020 2:32 PM

12 0 3/5/2020 2:04 PM

13 4 3/5/2020 1:45 PM

14 1 3/5/2020 1:41 PM

15 0 3/5/2020 12:24 PM

16 1 3/5/2020 7:47 AM

17 0 3/4/2020 9:10 PM

18 4 3/4/2020 12:19 PM

19 0 3/3/2020 2:21 PM

20 3 3/2/2020 9:09 PM

21 1 3/2/2020 2:55 PM

22 5 3/2/2020 12:45 PM

23 3 3/1/2020 2:50 PM

24 1 2/28/2020 3:09 PM

25 5 2/28/2020 12:17 PM

26 3 2/27/2020 12:07 PM

27 3 2/27/2020 9:40 AM
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57.14% 16

42.86% 12

Q5 The City of Lethbridge began to focus on reducing garbage from
businesses in 2016. Since 2016 have you introduced new programs to
reduce Cardboard/Wood/Paper your business receives or produces?

Answered: 28 Skipped: 0

TOTAL 28

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No
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Q6 If you answered "yes" to the previous question, please tell us what you
have added:

Answered: 16 Skipped: 12

# RESPONSES DATE

1 using scrap wood for building our own pallets 3/10/2020 9:43 AM

2 Local recycle partner. We pay a local individual to pick up. 3/9/2020 6:18 AM

3 Bins to recycle paper, plastics, and cardboard in our office. 3/6/2020 2:20 PM

4 A recycling bin that someone takes to recycling centre on a voluntary basis. 3/5/2020 4:28 PM

5 Nothing we have recycled for years before that 3/5/2020 3:35 PM

6 Added a cardboard bin and paper shredding bins 3/5/2020 2:32 PM

7 Prior to 2016 we started recycling paper/plastic and other recyclables 3/5/2020 1:45 PM

8 Current programs are just us diverting it offsite 3/5/2020 1:41 PM

9 we have an outside company take our cardboard 3/5/2020 7:47 AM

10 In 2016, we had a local recycling company conduct a landfill bin audit. The bin was unloaded at
their site, materials were separated by category, weighed and recorded. Several materials were
immediately placed into recycling. It was reported that a large portion of our landfill bin
contained organic waste such as scrap corn, distillers dry grain and miscellaneous organic
materials. These organic materials made up almost 90% of the weight of the bin. At that time,
we would send 5-7 loads of garage directly to landfill per month. Now we only send one load
every 4-5 weeks. WE brought in a separate bin for organics that are sent to Lethbridge Bio-Gas
to be used as fuel to generate electricity that goes back into the grid. Other items found in the
audit such as filtration media and HVAC filters are now sent for recycling with cardboard.

3/4/2020 12:19 PM

11 We have are cardboard picked up for recycling 3/3/2020 2:21 PM

12 New bin 3/2/2020 9:09 PM

13 We have stopped putting the cardboard in the garbage bin and now we stock it in a storage
room until someone has time to drive it over to the recycling bin

3/2/2020 12:45 PM

14 We have 4 boxes , 1 is for plastic, the other cardboards, and the other 2 are for papers. Also we
have a shredding box for important papers.

3/1/2020 2:50 PM

15 I have been recycling in the downtown core for 10+ years myself as the City would not
implement anything.

2/28/2020 12:17 PM

16 cardboard/paper 2/27/2020 12:07 PM



Business and Organization Mandatory Recycling Survey

8 / 20

67.86% 19

25.00% 7

7.14% 2

Q7 Do you train new employee’s on how to use your waste handling
system?

Answered: 28 Skipped: 0

TOTAL 28

Yes

No

Sometimes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

Sometimes
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Q8 If you answered "yes" or "sometimes" to the previous question, at
what frequency do you typically provide reinforcement training?

Answered: 19 Skipped: 9

# RESPONSES DATE

1 Annually 3/12/2020 1:27 PM

2 when hired 3/10/2020 9:43 AM

3 As required but we recycle cardboard and plastic for pick up weekly. 3/9/2020 6:18 AM

4 It is reinforced daily. 3/6/2020 2:20 PM

5 Only with a new hire. 3/5/2020 5:35 PM

6 Only with a new hire. 3/5/2020 5:30 PM

7 Gentle reminders but not instituted reinforcement training. 3/5/2020 4:28 PM

8 Daily 3/5/2020 3:35 PM

9 Outlined guides are signed daily 3/5/2020 2:32 PM

10 Annually 3/5/2020 1:45 PM

11 Annual 3/5/2020 1:41 PM

12 as nesseasry 3/5/2020 7:47 AM

13 After initial training, we correct every incident as it happens. Either with the individual at fault, or
as an entire team if no individual can be identified.

3/4/2020 9:10 PM

14 New hires are automatically trained. Employees transitioning to other departments are trained.
Department Managers and Supervisors review our Environmental Policy and programs once a
year at their departmental meetings.

3/4/2020 12:19 PM

15 Weekly 3/2/2020 9:09 PM

16 it is pretty simple so no additional training is needed. If they can't grasp to put the cardboard
with the rest of it we might have bigger issues...

3/2/2020 12:45 PM

17 We make sure that people are aware that we have this in place. 3/1/2020 2:50 PM

18 I'm not the lead for training so I am unsure. 2/28/2020 3:09 PM

19 My staff have been with me for over a decade so we are all aware of what we need to do. 2/28/2020 12:17 PM
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84.62% 22

15.38% 4

Q9 Our program is expected to include an online compliance self-
reporting tool for businesses and organizations as has been used in other
cities with similar programs. This would be an alternative enforcement tool

to random checks of businesses for compliance by city staff.Do you
support reporting on your program implementation. Please indicate your

preference below:
Answered: 26 Skipped: 2

TOTAL 26

Self reporting

Random
inspections

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Self reporting

Random inspections
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80.95% 17

71.43% 15

9.52% 2

4.76% 1

9.52% 2

14.29% 3

Q10 Every business is a bit different, Cardboard, Paper and Wood are just
the most common recyclable materials. Are there other materials that your

business recycles?
Answered: 21 Skipped: 7

Total Respondents: 21

# OTHER (PLEASE SPECIFY) DATE

1 Metal 3/5/2020 2:04 PM

2 Glass & plastic bottles, stretchwrap, plastic bags, metal, cardboard, organic waste, filtration
media, paper, fusel oil and wood.

3/4/2020 12:19 PM

3 Metal/tin 2/28/2020 3:09 PM

Beverage
Containers

Plastic

Styrofoam

Food

Grounds
Trimmings

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Beverage Containers

Plastic

Styrofoam

Food

Grounds Trimmings

Other (please specify)
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Q11 Thinking about your business, are there any common materials you
wish you had solutions for keeping out of the garbage/landfill.

Answered: 13 Skipped: 15

# RESPONSES DATE

1 plastic for sure. 3/10/2020 9:43 AM

2 organic material 3/5/2020 4:28 PM

3 No 3/5/2020 3:35 PM

4 Electronics 3/5/2020 2:32 PM

5 Organic and food waste 3/5/2020 1:45 PM

6 Paper and cardboard that we don’t have to haul ourselves 3/5/2020 1:41 PM

7 styrofoam 3/5/2020 7:47 AM

8 Compostable foodstuffs. Things like bones and expired food would likely make better compost
than landfill.

3/4/2020 9:10 PM

9 Not really. 3/4/2020 12:19 PM

10 HDPE Conduit 3/2/2020 4:27 PM

11 Styrofoam. 3/1/2020 2:50 PM

12 Staples, label printer cartridges 2/28/2020 3:09 PM

13 We are a professional architecture firm and as a result of our work we recieve, and
subseqeuntly discard, a lot of material samples including bricks, glass, wood, flooring, metal
panels, etc.

2/27/2020 9:40 AM
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Q12 What barriers do you foresee to recycling and reducing the amount of
Paper/Cardboard/Wood you currently put in the garbage?

Answered: 19 Skipped: 9

# RESPONSES DATE

1 Paper recycling being picked up. 3/10/2020 9:43 AM

2 Too many people have access to the dumpster 3/9/2020 8:14 AM

3 Our garbage bin is regularly rummaged through in the alley of our business. I worry that if we
have the same style of bins in our alley for recycling, it will creage a mess.

3/6/2020 2:20 PM

4 Time and effort involved in making cardboard acceptable to recycling facilities. Others
contaminating cardboard recycling with illegal dumping and/or disposal of their own "trash"

3/5/2020 10:00 PM

5 None 3/5/2020 5:35 PM

6 None 3/5/2020 5:30 PM

7 This is a self-enforced project. Our garbage is collected by the city, but we don't have the
service for collection of recycling.

3/5/2020 4:28 PM

8 The means for pick. Cost for our card board bin is roughly the same as having another garbage
container with limited space for these containers. Not sure adding more is feasible both cost
and space.

3/5/2020 2:32 PM

9 Financial, space needed 3/5/2020 2:04 PM

10 Really no barriers since we already participate in recycling these items. As a non-profit one of
the barriers will always be the costs associated with these programs.

3/5/2020 1:45 PM

11 As a non profit it’s tough to pay for profit companies to service us 3/5/2020 1:41 PM

12 I don’t foresee any but garbage bins in the industrial park are subject to outside dumping of a
variety of waste in the waste bins, especially city bins that cannot be locked.

3/5/2020 12:24 PM

13 Our recyclable food boxes often get dumped in trash after customers have finished their meals.
If there were a better way to enforce recycling on the customer end, that would greatly reduce
our waste.

3/4/2020 9:10 PM

14 No real barriers. We have a robust recycling program in place. 3/4/2020 12:19 PM

15 Cost 3/2/2020 9:09 PM

16 N/A 3/1/2020 2:50 PM

17 Training on the "do's and don't's" of recycling (it's simple though) 2/28/2020 3:09 PM

18 No barriers. Have been recycling for over a decade at my business. 2/28/2020 12:17 PM

19 We have a range of materials in our office but not a significant amount of any one type. It would
likely be difficult for us to sort our items for individual recycling and because they are largely
considered "construction materials" we currently have to make trips to the dump to discard
these items.

2/27/2020 9:40 AM
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Q13 Are there resources or services the City of Lethbridge could offer in
our programs that that would help your business have greater success

with keeping recyclable materials out of the garbage/landfill?
Answered: 19 Skipped: 9

# RESPONSES DATE

1 pick up paper recycling 3/10/2020 9:43 AM

2 Unsure at this time 3/9/2020 8:14 AM

3 Increased police presence and enforcement of trespass laws. Transient individuals trespass
onto private property and contaminate recycle bins.

3/5/2020 10:00 PM

4 No. We’re good 3/5/2020 5:35 PM

5 No. We’re good 3/5/2020 5:30 PM

6 A recycling bin? 3/5/2020 4:28 PM

7 Provide a cardboard bin 3/5/2020 3:35 PM

8 The businesses to contact to have them properly disposed of. Who do i hire to take pallets,
paper or the necessary bins.

3/5/2020 2:32 PM

9 Haulers for cardboard and wood 3/5/2020 2:04 PM

10 It the city 'picked up' recyclables much like they do in the residential sector it would be greatly
appreciated

3/5/2020 1:45 PM

11 Get me a blue bin like we have at home 3/5/2020 1:41 PM

12 Glass? 3/5/2020 12:24 PM

13 how to recycle styrofoam 3/5/2020 7:47 AM

14 We are always open to suggestions. 3/4/2020 12:19 PM

15 Cheap bins 3/2/2020 9:09 PM

16 recycle bins at our place of business 3/2/2020 12:45 PM

17 From what I have been told , rumours that the City of Lethbridge actually throws out a lot of
recycled material, because they don’t have room for it.

3/1/2020 2:50 PM

18 Accepting a variety of materials, accepting obvious plastic materials without recycling symbols. 2/28/2020 3:09 PM

19 Recycling pick-up for regular household items such as cardboard and plastic. Maybe a
separate recycling pick-up or even drop off specifically for construction materials?

2/27/2020 9:40 AM
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11.11% 3

81.48% 22

7.41% 2

Q14 Have you or a consultant performed a waste audit to give you an
idea of your waste amount and composition?

Answered: 27 Skipped: 1

TOTAL 27

# OTHER (PLEASE SPECIFY) DATE

1 Do not pay someone $100 K to tell me how to separate my garbage!!!! 3/9/2020 6:18 AM

2 Unsure 2/28/2020 3:09 PM

Yes

No

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

Other (please specify)
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Q15 Rank the following contact methods for future City of Lethbridge
program changes:

Answered: 27 Skipped: 1

19.05%
4

28.57%
6

33.33%
7

19.05%
4 21 2.48

16.67%
4

41.67%
10

20.83%
5

20.83%
5 24 2.54

66.67%
18

18.52%
5

3.70%
1

11.11%
3 27 3.41

0.00%
0

9.09%
2

40.91%
9

50.00%
11 22 1.59

In-person
events

Mail

Email

SMS

0 1 2 3 4 5 6 7 8 9 10

1 2 3 4 TOTAL SCORE

In-person events

Mail

Email

SMS
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10.71% 3

64.29% 18

25.00% 7

Q16 Did you participate in the March 5th event at City Hall?
Answered: 28 Skipped: 0

TOTAL 28

# IF YES, DID YOU FIND THE INFORMATION HELPFUL AND WERE YOUR QUESTIONS
ANSWERED?

DATE

1 informative 3/9/2020 8:14 AM

2 Very much 3/5/2020 5:35 PM

3 Very much 3/5/2020 5:30 PM

4 Fet the information was lacking. I know what the issues are but not the places to find solutions. 3/5/2020 2:32 PM

5 None of the issues I had were decided on yet 3/5/2020 2:04 PM

6 learning about what is expected in the upcoming mandatory recycling program was beneficial.
Disappointing that there was no information that could be offered in regard to the 2022 organic
waste plan.

3/5/2020 1:45 PM

7 Yes we want a blue bin please 3/5/2020 1:41 PM

Yes

No

If yes, did
you find the...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes

No

If yes, did you find the information helpful and were your questions answered?
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