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Dear Mayor Hyggen:

Thank you for the opportunity to meet recently in connection with the Lethbridge Police Service
(LPS) Action Plan. I appreciate the opportunity to provide the following update.

I have now received and read the updated action plan, which I found to be a very thorough and
professional document. Further, I would like to commend both the LPS and the Lethbridge
Police Commission (LPC) for their diligence and commitment to detail. This approach will
certainly help ensure that the citizens of Lethbridge live in a safe and secure community.

In my view, the action plan maps out the efficient and effective steps that the LPS has taken to
revitalize and renew its workplace culture. The detailed strategies laid out in the document serve
as a blueprint for bringing about real change within the service.

It was particularly interesting to note that a letter from the Lethbridge Police Association says
their once fractured relationship with the LPS has been rebuilt into a budding and healthy
partnership. It was also interesting to read a letter from Calgary Police Service Superintendent
Scott Boyd, who served as LPS interim deputy chief, commending Chief Mehdizadeh for his
outstanding leadership and mentorship qualities.
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However, this must not be the end of work to ensure the organization is effective, ethical, and
accountable to its community. The strategies contained in the document should be folded into the
service's strategic planning process, and the LPC needs to continue to oversee the action plan.
Moving forward, this will enable the LPS to focus its attention on operational matters. It is
paramount that the people of Lethbridge should always have confidence in their police service.

Thank you very much for the excellent work done so far, and I look forward to continuing to
collaborate with your organization to ensure the people of Lethbridge receive outstanding
policing service.

Sincerely,

Honourable^yler Shandro, QC, EC A
Minister


