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This project includes the establishment of the Performing Arts Centre (PAC) Steering Committee to 
guide the functional planning and preliminary design for a potential Performing Arts Centre in 
Lethbridge.

The Steering Committee was tasked with reviewing past studies and developing the scope for a new 
Performing Arts Centre facility. This will be done in the context of Lethbridge's current and future needs. 
The work includes the study of operational models, theatre types, sizes and amenities as well as site 
selection. The project also includes the acquisition of a design consultant to develop the initial facility 
design and establish construction and operating costs.

The project does not include the construction of a new Performing Arts Centre but rather prepares the 
City, if funding should become available.

Timeline of Completed Work

 Established Steering Committee and terms of reference (August 2017; Amended April 2018)
 Held information sessions with Steering Committee on different types of performing arts space. 

(Spring 2018)
 Reviewed past studies. (Spring 2018)
 Completed facility tours in Lethbridge, Calgary, Banff and Medicine Hat. (Fall 2018)
 Participated in a facilitated visioning session. (December 2018)
 Finalized and approved a Vision Statement and Guiding Principles (February 2019), which are 

outlined below:

o Vision
The Performing Arts Centre (PAC) is a multi-use performing arts and community facility that 
showcases both emerging and experienced performers. The PAC is a vibrant regional hub 
that energizes the community and captures the cultural and economic vitality of live artistic 
performance.

o Guiding Principles

Active 
The PAC will always be a busy space. As a vibrant hub for the community, the facility will 
support and foster a variety of performing arts and community-based uses. It will be 
versatile and nimble, designed to grow, develop, change, and adapt alongside our evolving 
community. 

Connected 
A successful PAC will enable collaboration among artists, arts groups, community partners, 
and businesses. It will be supported and used by as many stakeholders as possible, and 
could serve as an anchor for the potential future development of an entertainment district.



Welcoming 
The PAC will provide space for all ages, abilities, and backgrounds to come together to share 
in the performing arts. It will create opportunities for members of our community to share 
in programs and performing arts presentations.

Sustainable
From the construction of the building and its operations and amenities to facility 
programming and presentations, all PAC decisions will help create a viable facility now and 
for years to come.

Upcoming Work

 An RFP process is underway to secure an operational consultant that will be tasked with 
developing the business case for a successful PAC based on the Committee’s Vision and Guiding 
Principles. The RFP process should be concluded by April 2019. A recommendation will be 
brought to the Steering Committee for approval in May 2019. The consultant will start working 
following approval by the Steering Committee.

 Decisions made by the Steering Committee to be included in the RFP include: 
o The PAC will be a multi-purpose theatre.
o The consultant will provide recommendations based on the construction funding 

estimated in the CIP.
o There is no predetermined seat count but a range to be considered.
o The PAC will not house a resident performing arts company.


